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Who am I?Who am I?
Barry van SomerenBarry van Someren

CoffeeSprout ICT Services (since 2008)CoffeeSprout ICT Services (since 2008)

Java developer, now building managed hosting for JavaJava developer, now building managed hosting for Java

Professional "please don't run out of heap, again"Professional "please don't run out of heap, again"

#Devoxx #AbusingClaudeCode @bvansomeren



What we'll explore todayWhat we'll explore today
1. 1. WhereWhere did you even get this idea? did you even get this idea?

2. 2. WhyWhy would you do this? would you do this?

3. 3. GuardrailsGuardrails before you turn Claude loose before you turn Claude loose

4. 4. ExamplesExamples of Claude doing its thing of Claude doing its thing

5. 5. Live demoLive demo (if Claude feels like it) (if Claude feels like it)

6. 6. What went wrongWhat went wrong (and right) (and right)
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Where did you even get this idea?Where did you even get this idea?
Turns out LLMs are decent at AnsibleTurns out LLMs are decent at Ansible

They also know all the manpagesThey also know all the manpages

Basics don't change rapidlyBasics don't change rapidly

This is the perfect storm of what works well for LLMsThis is the perfect storm of what works well for LLMs

One day Claude suggested: One day Claude suggested: ansible -m setup --args ansible -m setup --args 

"filter=ansible_mounts""filter=ansible_mounts"
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Why use a coding agent?Why use a coding agent?
A lot of stuff is codeA lot of stuff is code

One-off tasksOne-off tasks don't deserve full automation don't deserve full automation

Or scriptOr script recurring tasks after the first time recurring tasks after the first time

No prompt engineering neededNo prompt engineering needed - just ask and iterate - just ask and iterate

Learning by doingLearning by doing in safe environments in safe environments

Remove frictionRemove friction so you get to the interesting parts so you get to the interesting parts
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Why Claude Code?Why Claude Code?
Subscription basedSubscription based API plans are hairy on the credit card ;-) API plans are hairy on the credit card ;-)

Smart modelSmart model especially with coding (ChatGPT with Codex especially with coding (ChatGPT with Codex
closing in)closing in)

The tool itself is goodThe tool itself is good Makes sure the rubber hits the road Makes sure the rubber hits the road

AttachmentAttachment Somehow I've grown attached to Claude Somehow I've grown attached to Claude
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Essential guardrailsEssential guardrails

 Backups and snapshots first Backups and snapshots first

 Think about what you are trying to do Think about what you are trying to do

 Test environments only Test environments only

 Keep console access handy Keep console access handy

 Keep a hammer nearby if it controls drones Keep a hammer nearby if it controls drones
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Case study: SSH LockoutCase study: SSH Lockout

Aggressive firewall rules locked me outAggressive firewall rules locked me out

Needed console access to recoverNeeded console access to recover

This is why guardrail #4 existsThis is why guardrail #4 exists
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Let's see it in actionLet's see it in action
Live demo: Deploying PetclinicLive demo: Deploying Petclinic

VM and App preparedVM and App prepared

Claude generates and deploys the configClaude generates and deploys the config

Claude checks if it all worksClaude checks if it all works

and will probably set something on fireand will probably set something on fire
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Tips: Live demo takeawaysTips: Live demo takeaways
Key lessons from what you just saw:Key lessons from what you just saw:

Use plan modeUse plan mode - collaborate with the model - collaborate with the model

Manual approvalManual approval - accept commands one by one, stay in the - accept commands one by one, stay in the
driver's seatdriver's seat

Database safetyDatabase safety - never give access to production DBs - never give access to production DBs

Validate SQLValidate SQL - have Claude explain queries before running - have Claude explain queries before running

Models don't replace skillsModels don't replace skills just as models don't replace just as models don't replace
programmers, they don't replace opsprogrammers, they don't replace ops
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Real-world prompts that workedReal-world prompts that worked
Just ask naturally - no special formatting:Just ask naturally - no special formatting:

"Debug why traffic goes out but never returns""Debug why traffic goes out but never returns"

"Set up Postgres in docker, load this empty schema""Set up Postgres in docker, load this empty schema"

"Help me write a CLAUDE.md for this project""Help me write a CLAUDE.md for this project"

Approach this as a cooperative processApproach this as a cooperative process
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Example: Compliance automationExample: Compliance automation
Government-mandated power savingsGovernment-mandated power savings

Dutch energy regulations mandate setting "power saving mode"Dutch energy regulations mandate setting "power saving mode"

Claude analyzed infrastructure, wrote Ansible playbooksClaude analyzed infrastructure, wrote Ansible playbooks

Generated compliance documentationGenerated compliance documentation

Result: 10-15% power reduction + regulatory compliance metResult: 10-15% power reduction + regulatory compliance met
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Live: Debugging heap dumpsLive: Debugging heap dumps
Based on Victor's talk last MondayBased on Victor's talk last Monday

Your AI knows about the cli toolsYour AI knows about the cli tools

You may need to guide it at timesYou may need to guide it at times

See it as a help, not a solutionSee it as a help, not a solution
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Example: Server setupExample: Server setup
Tape library managementTape library management

Turns out Claude can wrangle tape libraries tooTurns out Claude can wrangle tape libraries too

Took about 45 mins to go from empty server to resultTook about 45 mins to go from empty server to result

Claude made nice step by step docs on how to repeat theClaude made nice step by step docs on how to repeat the
processprocess

Fits in a single context windowFits in a single context window
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Tips: Hardware automationTips: Hardware automation
Hard to automate, easy to outsource to AIHard to automate, easy to outsource to AI

VM snapshots before changesVM snapshots before changes

Manuals and blogposts reduce hallucinations (put in claude.md)Manuals and blogposts reduce hallucinations (put in claude.md)

Manually ok steps or jump in when it goes off the railsManually ok steps or jump in when it goes off the rails
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Example: Cloud provisioningExample: Cloud provisioning
Hetzner Cloud automationHetzner Cloud automation
(works with other providers too ;-) )(works with other providers too ;-) )
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Tips: Cloud automationTips: Cloud automation
You can provide the right docs.You can provide the right docs.

Start with simple resources firstStart with simple resources first

Test with smallest instance sizesTest with smallest instance sizes

Be sure to limit access to a specific projectBe sure to limit access to a specific project

Audit what is createdAudit what is created
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Meanwhile, in the wild...Meanwhile, in the wild...

Things I didn't expect to see Claude Code doing:Things I didn't expect to see Claude Code doing:
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In the wild: In the wild:  Watering plants Watering plants

Monitoring and watering plants via ArduinoMonitoring and watering plants via Arduino

SS
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https://www.reddit.com/r/ClaudeAI/comments/1mzqmyv/automated_microgreens_minifarm_ran_by_claude_code/


In the wild: In the wild:  Penny stock Penny stock
tradingtrading

Trading penny stocks with ClaudeTrading penny stocks with Claude

Probably not the best idea?Probably not the best idea?
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https://www.reddit.com/r/ClaudeAI/comments/1nxhaff/built_a_penny_stock_trading_bot_with_claude_code/


In the wild: Other creative usesIn the wild: Other creative uses
  Swiping rightSwiping right on Android emulator + Tinder (fortunately fake!) on Android emulator + Tinder (fortunately fake!)

  Mass customizing CVsMass customizing CVs for job applications for job applications

  Manage D&D campaignsManage D&D campaigns Because why not? Because why not?
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Issues: Spinning wheelsIssues: Spinning wheels

Claude is not always faster than you. It might also be unavailable.Claude is not always faster than you. It might also be unavailable.
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Issues: Premature declaration ofIssues: Premature declaration of
successsuccess

Define your "done" clearly:Define your "done" clearly:

Set measurable goals with concrete success metrics (tests pass,Set measurable goals with concrete success metrics (tests pass,
service responds, etc.)service responds, etc.)

Break work into discrete tasks (for example, use backlog.md)Break work into discrete tasks (for example, use backlog.md)

Verify completion before accepting "success"Verify completion before accepting "success"

#Devoxx #AbusingClaudeCode @bvansomeren



Issues: Reading comprehensionIssues: Reading comprehension

Sometimes Claude doesn't read everything carefully.Sometimes Claude doesn't read everything carefully.
They've done a great job at mimicking humans.They've done a great job at mimicking humans.
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Issues: Running out of contextIssues: Running out of context
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What went surprisingly rightWhat went surprisingly right
Git repo archaeologyGit repo archaeology It can go through history pretty well It can go through history pretty well

Config file correlationConfig file correlation As you saw in the demo As you saw in the demo

Learning new tools quicklyLearning new tools quickly Takes care of the boring setup Takes care of the boring setup

It zips through KubernetesIt zips through Kubernetes
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What to try firstWhat to try first
Start small and safe:Start small and safe:

Log analysisLog analysis - debug errors without reading thousands of lines - debug errors without reading thousands of lines

Test data generationTest data generation - realistic data that follows your schema - realistic data that follows your schema

One-off automationOne-off automation - tasks too small for full scripts - tasks too small for full scripts

Local containersLocal containers - Set up ELK, Keycloak, etc. - Set up ELK, Keycloak, etc.

Remember the guardrails!Remember the guardrails!
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Did you think I made these slidesDid you think I made these slides
myself?myself?
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Claude helped create thisClaude helped create this
presentationpresentation
The pipeline:The pipeline:

Markdown → Marp → PowerPointMarkdown → Marp → PowerPoint

Content suggestions and structureContent suggestions and structure

Even helped debug the slide sizing issuesEven helped debug the slide sizing issues
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The future: Democratizing AI-The future: Democratizing AI-
assisted DevOpsassisted DevOps
The gap is shrinking fast:The gap is shrinking fast:

Frontier models (GPT-5, Claude) vs open modelsFrontier models (GPT-5, Claude) vs open models

These workflows work on simpler/cheaper models soonThese workflows work on simpler/cheaper models soon

Local options: Ollama, AiderLocal options: Ollama, Aider

More capable open models = more accessibilityMore capable open models = more accessibility
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Questions?Questions?
barry@coffeesprout.nlbarry@coffeesprout.nl
CoffeeSprout ICT ServicesCoffeeSprout ICT Services

Resources:Resources: Example prompts & CLAUDE.md Example prompts & CLAUDE.md
samples available (being improved over time)samples available (being improved over time)
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